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for United Way of Pierce County’s 
2020 Investment Plan Process

1. [bookmark: _GoBack]Is there a change in how United Way of Pierce County (UWPC) will fund agencies for this 3-year cycle compared to the last 3-year cycle? 
United Way is looking at how agencies are helping to move individuals and families along the continuum from crisis, unstable, stable, self-sufficiency to thriving. We have two collaborative focus areas and a basic needs bucket. 

1. In the 2020 Investment Plan, how will UWPC will allocate its resources? 
UWPC will focus all resources (human and financial) in outcomes related to breaking the cycle of poverty via its work. UWPC will do this via a multitude of measurable ways:
a. Allow for flexibility in funding as well as timelines during any given year in order to address emerging needs.
b. Shift from a “spending” mentality to an “investment” framework that is aligned to the 10-year goals.
c. Allow for investments to a wide range of strategies that go beyond funding agencies (public will building, diversity/equity and inclusion practices, collaborations, place-based initiatives, advocacy, etc.).
d. Invest resources to build capacity and/or capability building.

1. Why is United Way always changing?
UWPC will continue to evolve as our community evolves. No one entity is stagnant in its approach. We continue to strive for a more holistic approach to support agencies, collaborations, or other work that is looking at the system of programs and policies that are keeping the most vulnerable populations in a lifestyle that is not moving them toward self-sufficiency. UWPC must look at multiple strategies (both short-term and long-term initiatives) to ensure work is meaningful and relevant to the changing times.

1. How often will programs need to report?
Yearly with bi-annual (or more, if needed) check-ins or a light report. UWPC is reviewing policies and procedures.

1. Can partners who have never been a funded partner before apply?
Yes. If the strategy is aligned with data that supports it’s breaking the cycle of poverty, we’d love to see an application. Some currently funded agencies who have demonstrated an ethic for learning and partnership will be asked to apply via a shortened application.

1. What is the UWPC fiscal year? 
January 1, 2020 - December 31, 2020 is the fiscal year.

1. I’ve heard United Way is a partner over a funder - please explain. 
6. Relationship building and trust are key if in depth, honest work is to occur. The fear of showing failure prevails with the thinking that this work is proving instead of improving. This work is two steps forward and one step backward. Some failure will occur but this will spur improvements.
6. UWPC will track unanticipated outcomes with our partners.
6. UWPC desires to be seen as an organization that is nimble and responsive to the community.
6. UWPC will be intentional to halt the “letting the work happen” to “helping the work happen” via a culture shift in the way that they work with funded partners/agencies.
6. Multi-year and general operating funds will be encouraged for more strategic investments in Collaborations, Place-Based Initiatives, Capacity Building Efforts, Programs/Agencies, and Systems-Change Work.

1. Is there a minimum or maximum amount we can ask for in this process? 
We want agencies to ask for what they need to do the work yet the pool of funds is limited and we won’t ask for a minimum or maximum this cycle. No less than $20,000 or more than $40,000 is a suggested range.

1. Once we are selected to be in the portfolio, is it a guarantee of being a partner for three years?
No. 
8. All investments will be contingent on the outcome of the United Way campaign and performance standards by the partnering agencies.   
8. UWPC will be doing zero-based funding. There are no funding guarantees for currently funded organizations – current funding cycle ends December 31, 2019.
8. At any time during any given fiscal year, partners can be reduced or eliminated based on not meeting established criteria.
8. Partners are expected to appropriately recognize UWPC for being a funding partner.
8. Partners are expected to communicate frequently and often with United Way and vice versa so there is intentionality about learning.

1. Can you detail your definition of working with agencies who have demonstrated they are good partner? 
a. Engagement in continuous learning and continuous improvement to achieve goals/vision with United Way
b. Active participation in creative partnerships, network and/or collaborative activities with United Way

1. What if our agency doesn’t get the outcome you want? Are we out of the portfolio?
Great question! UWPC expects that if a partner agency isn’t seeing the results they expected, that they would reach out to United Way for guidance or technical assistance to address the learning. UWPC needs to help course correct throughout the investment cycle and this can happen via honest partnerships. If there is a surprise after one year, then that is demonstrative of a lack of a partnership. The donor dollar would not have been appropriately stewarded. UWPC wants to shift how traditional UWPC work has transpired and this will be a critical change in the upcoming year.
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